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Return on Invest 
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Open Collaboration: a business-friendly ecosystem
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Why working in the open?
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Cloud

The challenges of legacy

Automotive
Software



The automotive supply chain

Main impact on cost side
• Cost sharing
• Reduce complexity
• Impact difficult to measure

Higher motivation to change?

Main impact on revenue side
• Change of business models
• Impact easy to measure

Lower motivation to change?
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Managed OSS BB repositories
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Software Defined Vehicle Value Flow

Use in serial 
production

Active Contributors of OEMs and Tiers

No direct influence, strategic direction by active contribution only
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− (AUTOSAR)

Governance (OEMs, Tiers, Semicon.., Toolprovid., EC, Industry Assoc.)

Collaborative RDI projects
− Chips-JU projects
− HEU-2ZERO projects
− HEU-CCAM projects

− National projects
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− Test BBs in example 
applications (use cases)

BB for Use cases in RDI projects
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We need a
Management Community
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Join Us!

Since brilliant 
technology is not 

enough

Since mindset and 
cultural change 
can’t be driven 
just bottom up

We need a 
community 

spanning all levels 
and areas inside 
an organisation 
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THANK YOU
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